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DRAFT

Small Business Clean Energy Program
Strategic Case:

Small business is a critical voice in key policydtes from health care to environmental
protection to taxes. Small businesses can sergewasrful messengers with decision-makers,
the media and the public, but for decades the dairepresenting small businesses has been
monopolized by narrow corporate interests. Natidmainess lobby groups like the U.S.
Chamber of Commerce and National Federation ofdaddent Business organize around a
strictly anti-tax and anti-regulation agenda, pying small businesses as uniformly rejecting
shared responsibility and a role for governmergromoting a healthy economy and healthy
communities.

Many small business owners, however, don't fedl ti@se groups represent their values. Small
business owners tend to care much more about thieeing of their employees and of the
communities they serve rather than corporate CE@sstant shareholders. This disconnect
creates a strategic opening for organizing withlsmesiness owners around a more inclusive set
of small business values — values like trust, isidn, sustainability and giving back to the
community.

Goals and Objectives:

This pilot program will establish small businesassupportive of clean energy and green jobs
initiatives. The lowa Main Street Alliance will ptace fact sheets and information specific to
the interests of small businesses, and organiz# Buosanesses to speak out in favor of clean
energy and green jobs legislation in lowa and Waghbin DC.

Conduct outreach and participatory research to buitl the small business case for Clean
Energy and Green Jobs Legislation.

» Conduct surveys of small business owners in 7 lcovamunities to determine interest in
and knowledge of impacts clean energy legislatioisrall business owners.

* Produce research reports and other products (ieets, successful case studies,
presentations) that articulate the MSA'’s valuesstgserspectives on Clean Energy and
Green Jobs.



Expand Main Street Alliance’s Base and Develop Neweadership.

Develop model small business outreach materiafederal energy legislation;

Recruit 200 new small business supporters for tdaarergy legislation and develop
current supporters into spokespeople and leaders.

Conduct business to business outreach, includirghberhood walks and group
presentations where small business leaders engagedacate their peers on this issue.
Provide media and message training for a team1df 8mall business spokespeople on
energy legislation.

Strengthen the lowa Main Street Alliance’s steedammittee;

Educate and Mobilize Small Business Owners, DecisidMakers and the Public on Federal
Energy Legislation.

Organize visibility events to announce and artiuthe small business case for federal
climate change/energy legislation.

Hold meetings and roundtables with targeted detisiakers and their representatives to
advance and make the case for action on federedetegislation.

Organize call-in days, letter-writing campaigns atioer activities that give small
business owners opportunities to go on record thiglr views and values.

Work with small business owners to engage, edwaradevin support from local
community leaders whose participation will help adee our priorities.

Organize creative visibility campaigns in high fiabreas (such as window signs or
stamps on coffee shops’ disposable coffee cupdgitmonstrate broad small business
support for federal climate change/energy legishati

Highlight small business voices in the public deldag setting up spokespeople to
participate in public events organized by state rmaittbnal coalition partners.

Amplify Small Business Voices in the Media

Establish lowa Main Street Alliance as a go-to vese for policy-makers and media
looking for small business perspectives on a braade of policy issues including
federal energy legislation.

Position our small business spokespeople to prdjedat voices and values into the media
narrative on our issues.

Pitch stories highlighting how coalition small busss owners are impacted by federal
energy legislation to targeted state and naticz@dbnters.

Develop lists of spokespeople and respond to remnequests by connecting them
directly to small business owners for interviewd guotes.

Work with small business owners to produce and sudypreds and letters to the editor
conveying small business views on federal energigliion.

Distribute regular press statements with quote® fsmall business owners commenting
on issue developments to keep the coalition andgjpokespeople in the mix of voices
weighing in on current issues.



